Candidate Forum Questions

Due to the COVID-19 threat, the candidate forum scheduled for March 24, 2020, was cancelled. In an effort
to get information to the voters, Trustee candidates were given the following questions, which were submitted
by members of the public. Each candidate was given a week to submit their answers. Each answer could be no
more than 150 words. Candidate answers have not been edited for spelling, grammar or factual accuracy.
Contact information for each candidate follows; feel free to reach out to them via email for further clarifica-
tion on these questions or others you may have.

The six candidates running for Trustee are James Atkinson, Cyndi Payne, Heidi Weissner, Charles R. Howe,
Richard Udd and Bob Michael.

1) How do you define the difference between “managing” and “governing” as it applies to Cedaredge
Town Government?

James Atkinson - When I hear the word “Managing” I think of a process to organize and control, taking
care of the smaller tasks to keep things moving and “on-track” for a desired outcome. The functions of Town
Management are best outlined then carried out by Town staff and personnel. When I hear the word “Govern” 1
think of a larger oversight, vision and direction... a series of actions and executing policies to carry out the
business of the people or community on a large scale. Policy and sound decision making that set the Town on
long term program execution is what I consider governing.

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.

Heidi Weissner - The Board of Trustees for the Town of Cedaredge is tasked with representing the in-
terests of our citizens. This is governing. We set policies and procedures to ensure that we meet the needs of
the town and its citizens. Managing is overseeing day to day operations of the town. This is why the board ap-
points a Town Administrator. The board is responsible for ensuring the Administrator properly manages the
town so, in a sense, we both govern and manage for the people.

Charles Howe - Governing is setting forth a master plan for the town. Managing is implementing a
number of policies in an effort to accomplish the goals of the master plan.

Richard Udd- Governing is the establishment of policies and goals for the Town of Cedaredge. Manag-

ing 1s the process of using assigned resources to carry out these policies and attainment of goals. Governing is
generally done by the Mayor and Board of Trustees while managing is the responsibility of the Town admin-

istration.

Bob Michael - Governance represents the owners, or a group, who represent a company or in this case
The Town of Cedaredge. Governance represents the desires of the groups who manage the company. Govern-
ance is a group or body which consists of entities directing the ‘management’ on all aspects of our Town. It is
this group of seven elected officials that oversees the function of our town. The governing body, on the other
hand, appoints “management” personnel such as the Town Administrator and he/she staff who are given the
power to administer the organization such as Department heads and other managers.

2) Most of you have mentioned in the press or in the public that you want to “help bring more revenue”
to town. What specifically is your plan or idea to increase revenue? Are you advocating for a new tax,
an increase in fees or some other revenue stream?

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.
Heidi Weissner - While tax revenue is necessary, most people don’t want their taxes to continuously rise.

I'd like to explore the process and prospect of bringing in new businesses for the community, while also nur-
turing the businesses that are already established. Being the “ Gateway to the Grand Mesa” | believe attracting



businesses that would entice people passing through would be beneficial to our community. I believe we
should explore options to make it easier for new businesses to establish themselves in our community.

Charles Howe - Depending on the priorities of the citizens, more revenue may be needed. If the people
are happy with the status quo or a reduction of services more revenue may not be necessary. Possible better
management of our revenue would be prudent.

Richard Udd - The Town has been successful in obtaining grants for trails and playground upgrades
and will to continue to pursue grants for capital improvements. The Town needs to work closely with the
Chamber of Commerce and the Grand Mesa Scenic Byways to promote more tourism in the area. Sales tax
revenues are up and are expected to continue to rise. New construction is up and is expected to remain strong
once the virus pandemic subsides bringing substantial impact fees into the Capital Fund. New families relocat-
ing to Cedaredge will significantly expand our local economy and the taxes the Town derives from those activ-
ities. I am not advocating a new tax or increase in fees. That being said, the economic impact of COVID-19
may significantly impact Town revenues requiring the Trustees to reconsider near term capital projects.

Bob Michael - As a Trustee of Cedaredge, I would expect my fellow trustees to advocate for one or more of
the options available to us. The most obvious revenue stream is taxation. However, an increase in taxation is
extremely unpopular. My opinion for creating added revenue is to continue to find bigger and better new busi-
nesses, new homes and ever - increasing activities for seniors, new family and job creation for all segments of
the population. Not for some but for all. We would hope to be tolerant for all.

James Atkinson - [ will investigate all options for increasing revenue. Private, Local, State or Federal
grants are available to help with streets, paving, water, sewer, safety, beautification, recreation, parks, trails,
open space, water resource development, equipment, senior programs, food banks, utility and energy pro-
grams, and will be researched. I will advocate for sales tax increases that help leverage and create self-
sustaining funds for needed capital investments to maintain public services. All increases in taxes or fees must
be carefully considered as to what the impact will be to the payer. Will an increase in fees be a burden on citi-
zens or kill potential economic growth such as permits? Would increases be in-line compared to other areas?
Too excessive may limit growth? A balance must be struck....don’t want to give the impression that we are
anti-growth or anti-business in general. We need to make it easier for business and development not hard.

3) What is your position on allowing medical and/or retail marijuana sales within the Town of Ce-
daredge?

Heidi Weissner - I am in favor of allowing marijuana in our community. Retail marijuana has been le-
gal in Colorado for 8 years now and small communities are realizing the benefits of allowing marijuana sales
in their towns. The studies | have read thus far, from what appear to be reputable sources, suggest that retail
marijuana is an excellent source of revenue. There is also a lot more research being done on the medical bene-
fits of marijuana. There are concerns that bringing in marijuana may increase crime, however studies per-
formed in states that have allowed legal marijuana show crime has decreased. We need to make sure we have
done the research and make an informed decision on the issue. I do, however, believe the additional revenue
from marijuana will greatly benefit Cedaredge.

Charles Howe - Marijuana may be a viable option. We need to explore how other communities have
dealt with this issue. Facts regarding marajuana sales should be offered to the people.

Richard Udd - I personally am not opposed to marijuana sales in the Town of Cedaredge. Before decid-
ing however, I would research the experience communities on the Western Slope had with the sale of marijua-
na. [ would include DeBeque and Ridgeway and other communities of similar size to Cedaredge in this re-
search. What was their tax revenue? What was the impact on community resources? Was there an increase in
crime? Did the presence of a dispensary bring undesirable people into the community? What is the view of the
community leaders on the impact of marijuana dispensaries in their community and what precautions would
they take in retrospect in allowing marijuana sales? How do the police departments feel about the impact of the
sale of marijuana in their community? And finally, I am mindful of the strong opposition by the citizens of the



Town of Cedaredge when the issue was considered several years ago.

Bob Michael - Marijuana has many products, options and many opinions. Pro and Cons can produce a
variety of reactions. Other municipalities which are close by are using the legalization as a very heathy reve-
nue stream. My opinion as a trustee is that more information needs to be collected to determine the will of the
people of Cedaredge. Therefore, I will recommend and push for a Public Hearing to determine the feeling of
our community towards Marijuana.

James Atkinson - [ am not opposed to allowing medical and/or retail sales of marijuana to increase sales
tax revenue. Consideration must be given to safety and possible increase in theft or crime. These considera-
tions should have data and track records from other communities to see what the impacts are on the communi-
ty if implemented. Retail sales have shown to be a large revenue source for communities struggling such as
Cedaredge.

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.

4) As an elected representative, are you prepared to vote in opposition to a popular opinion when you
know that popular opinion is damaging to the Town of Cedaredge?

Charles Howe - It would be irresponsible not to vote in the direction regarding what would be best for
the town. Being a trustee won't be a popularity contest.

Richard Udd - Absolutely. Those who know me will attest that I have no problem opposing popular
opinion when I believe it is wrong.

Bob Michael - As an incumbent Trustee, running for re-election, my record is that I have voted against
damaging opinions, knowing the opinions were not the ones I believed to be best to adopt by the Town of Ce-
daredge.

James Atkinson - I have no problem voting on any position that would be damaging to the community if
it runs counter to “popular opinion” Cedaredge “popular opinion” is pretty sound, I think the community as a
whole makes good choices. As long as facts are known and understood, common sense usually dictates my
position on a matter more so than “popular opinion” .

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.

Heidi Weissner - Absolutely. But to expand on this, I don’t think that a majority of our citizens would de-
liberately favor anything that may damage our town. So, the key is to be a transparent and informative local
government. If the community is not aware, how can they make an informed decision? I am proposing the
Mayor, Administrator, and Trustees hold regular “Town Halls” in a question and answer setting, and provide
our citizens with honest, direct, and detailed answers about topics and concerns in our town. An informed elec-
torate will be a key to success.

5) An idea has been raised to disband the Cedaredge Police Department and instead contract with the
Delta County Sheriff’s Department to offer police coverage in town. Do you support this idea? Do you
have any concerns about that idea?

Charles Howe - I think going the county sheriff route should be a last resort. For years we have gone
with the 24/7 model of coverage. It's apparent we cannot afford this approach. There has to be a happy medi-
um.

Richard Udd - I believe Cedaredge should have its own organic Police Department whose officers live in
the community and interact with community members on both a professional and social basis. I understand
that the salary currently offered to our police officers is insufficient to keep them on the force especially in



comparison salaries offered in other police departments on the Western Slope. The Town recently took actions
to reduce the number of police officers from six to five and use the savings to increase the salaries of the re-
maining positions, but those salaries are still substandard when compared to other agencies. The reduction in
the number of officers has left some time periods without patrol coverage. I support exploring the possibility
of contracting with the Sheriff’s Department to provide partial coverage during those periods.

Bob Michael - We have only three (3) options. Option one (1) is to fully staff our PD. Option (2) Would
be to use the Delta Sherill’s PD as full coverage. Option (3) could be a mix of coverage and responsibility.

As are-elected Trustee, I would call upon my newly-elected fellow trustees to come together to solve the Safe-
ty issues presented. Perhaps Seven (7) like- mined trustees and the Administrative Staff can find new ways to
continue to provide safety for our community. This is not a one Trustee decision.

James Atkinson - [ have heard of such suggestions, and am somewhat in support, but need to know and
have more information. I don’t want the compromise Town safety and the service that our own Police provide.
If there is substantial savings, it may make sense, as long as the Sherriff coverage is equal or better. Offering
competitive salaries, providing adequate equipment, keeping the police safe, paying for insurance coverage for
the Department, and operational costs such as fuel and upkeep is very hard on a small town. If adequate sup-
port from the Sherriff can be substituted for a savings to the Town it is worth exploring in more detail.

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.

Heidi Weissner - I do have several concerns with the idea of disbanding our police. Police are an asset to
small towns. Most officers live in and know the citizens personally and therefore have a vested interest in pro-
tecting their community. Relying on the Sheriff’s department would eliminate that connection and accountabil-
ity. It could also mean slower response times. More importantly, a lack of police presence could increase
crime. We want to provide public safety, security and order, but if revenue flow does not allow us to provide a
sustainable police force, then we may need to look at other options. Disbanding is not the only option. We
could look at restructuring our police department and/or partnering with the Sheriff’s office while maintaining
our own police presence.

6) To some in the community, the golf course, and specifically funding the golf course, has caused a divi-
sion between those who golf and those who do not. As a Trustee, how will you balance the needs of the
course with the desires of the entire community?

Richard Udd - I believe the golf course is vital to our community. The golf course attracts new families
to the community improving the overall economy of our Town. The golf course property owners pay sales tax-
es and property taxes that benefit both golfers and non-golfers alike. In the last three years, 87% of the new
homes built in Cedaredge were built on the golf course generating not only new sources of sales and property
taxes but contributing over $180,000 to the community in impact fees. As the golf course properties build out,
the golf course will be self-sustaining. Studies have shown that shutting down the golf course would also de-
crease property values on the golf course by 20 to 30 percent with a proportional loss of property taxes. Such a
loss of property taxes would mean a reduction in revenues for our schools, libraries, fire, ambulance, and cem-
etery districts.

Bob Michael - The golf course and the non-golf community have co-existed for many years. Hundreds of
thousands of dollars have been spent to buy and build homes in this golf course community. These people de-
serve to have the course maintained and their property values protected. However, the non-golf course entities
should not have to subsidize the course. It should pay its own way. As a Trustee, [ will propose more ways
should be put into to creating better revenue flow. These efforts should include the restaurant. The city owns
both and they need each other to survive. This should be a Counsel item. I will vote for whichever proposition
best serves the Town. I moved to Cedaredge to play golf and to be part of a great Town.

James Atkinson - I support the Golf Course and see the benefit that it brings to the Town. I also realize
there are many members of the community that don’t play golf and only see it as a recreation activity for a
few. The role of a Trustee is to take care of the entire town and its needs. Services that the Town provides such



as sewer and water, safety and sound infrastructure are essentials that must be maintained and provided. Eco-
nomic factors such as growth, business development and overall viability of the community have to be made
strong to maintain the essentials that the Town must provide. I see the Golf Course as a mechanism to maintain
some of that economic viability and wellness for the community. The goal would be to make the course as fi-
nancially independent as possible through sound management of the operation and control of the costs.

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.

Heidi Weissner - I believe there is a so-called division because of a lack of understanding of what the golf
course brings to the entire community. The problem is the residents are not informed of the advantages or even
the disadvantages of the golf course. We need to be more candid with our constituents. Having the golf course
has been, and should continue to be, a benefit to the town. However, the town needs to manage the golf course
and its resources efficiently.

Charles Howe - Hopefully the golf course can reach a break even status. The course is a drawing card to get
more residents and visitors, and with that more spinoff revenues. We need to look into better management and
long term planning for the course.

7) If the Golf Course General Improvement District is not approved by voters how do you propose the
Town pay for the capital needs and improvements of the course?

Bob Michael - The golf course got behind on maintenance and upkeep mostly because of the drought. It
has taken almost two years to recover. It is looking good and it should begin to bring in many new rounds.
Also, we need a good restaurant to compliment the golf course (and vise-versa).

James Atkinson - Unfortunately, there may be large financial needs on the golf course that the Town
simply may not be able to afford. When those costs are present themselves, they will need to be dealt with at
the time. In the meantime, I suggest a proactive approach to try and identify possible capital needs before they
are needed. I propose that a detailed analysis be conducted to map a strategy for course improvements, with a
magnitude of associated costs to better understand the needs. A long term program could be established to help
decide on spending options. Cost benefit analysis and additional revenue sources such as bonds must be con-
sidered if required.

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.

Heidi Weissner - Aside from proper management of the golf course, I hope that the community sur-
rounding the golf course and the town will continue to work together on ways to increase golf course revenue.
I think the town should be more open to ideas for promoting the golf course and increasing its success in order
to increase revenue. Raising taxes won't solve issues if the golf course is not properly managed.

Charles Howe - There should be a capital expenditure fund for all departments including the golf
course. An annual capital expenditure meeting of all department heads should be held to discuss and select the
most urgent capital equipment needs. We need to remember all the departments of the town are interrelated.

Richard Udd - The Town needs to plan special promotional events for the golf course. These might in-
clude stay/play promotions that feature special packages on hotels, restaurants, GMAEC concerts and golfing
events. Perhaps we could have a special dinner with wine pairings at the golf course restaurant featuring local
wines and one of our premier chefs. Many of the non-profits in our community hold golf tournament fund rais-
ers. I believe the Town should hold a similar fund raiser for the golf course from which the proceeds would go
to capital improvements.

During the annual budget preparation, how would you prioritize requests for money from all depart-
ments to align with expected revenues if revenues are insufficient to fund those requests?

James Atkinson - Understanding the budget and the departmental needs is extremely important.... 'm



sure there is an unending list of needs that are not being addressed due to budget constraints, and I don’t expect
that to change. Each Department will be tasked with outlining a 4 to 5 year program of needs in a prioritized
fashion at the beginning of each fiscal year. A program to address each list of requirements will be developed
and blended into the annual budgeting. Any opportunity to save money and tackle the needs list of each Dept.
will be discussed. Cost savings within all departments and improvements in efficiency will always be pursued.
It may make sense to rotate equipment purchases to every other year instead of annually if it helps department
over another. A little longer term vision and planning may be needed rather than looking at each budget on a
year-to-year basis with “blinders” on.

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.

Heidi Weissner - Since I have not yet been involved in budget preparations for the town, I can only as-
sume we have a priority driven budget. For a priority driven budget to be effective, we must assess the needs
of the town and create policies and provisions that are reasonable in meeting those needs. We also must be
sure that our revenue projections are realistic. The fact of the matter is the urgent needs of the town need to be
taken into consideration and it’s possible that some department requests for funding may have to be put on the
back burner in order to meet those needs.

Charles Howe - The budget needs to identify those items which are urgent, those which are needed but
not urgent and those that can be budgeted long term.

Richard Udd - Our priority must be health and safety. That means clean water, safe sewage disposal,
improved mosquito abatement programs and an adequately staffed police department. Streets and bridges must
be maintained; at the very least potholes must be filled and cracks sealed, or we will experience significantly
higher road maintenance costs in the future. Salaries of Town employees must be competitive with other West-
ern Colorado communities if we are to retain our employees and police officers. Parks, recreation facilities and
trails must be maintained to provide an environment that promotes a healthy community.

Bob Michael - Our highest priority is for the safety of our citizens, therefore our police. Other prioritiz-
ing would occur during the rough budget preparation, preformed by our Town Administrator and adjusted and
finalized by our Town Councel. This is not a one Trustee question.

8) Do you think the Town should cut services to save money? If so, which services do you propose to cut,
and do you know the approximate amount of savings that cut would alleviate?

Cyndi Payne - Ms. Payne did not submit her answers by the deadline.

Heidi Weissner - | believe we can evaluate the services the town provides and assess their value to the
town. If a particular service does not provide much value to the town, then cutting that service could be consid-
ered. I cannot provide a specific answer to this question without first evaluating all of the services provided by
the town.

Charles Howe - Sometimes it is necessary to take from one source of revenue to help another area that is
lacking funds. All budgets need to be reviewed by the board with an attempt to eliminate waste and come up
with some productive ideas. In summary. As a member of the new board, everything will be on the table.
There is much work to be done. If I am elected I will be up to the challenge. No stone will be left unturned. I
would appreciate your vote.

Richard Udd - In the near term, loss of revenue due to the COVID-19 crises may restrict which services
the Town can continue to offer. Aside From the current COVID-19 crises, in the long term I expect the com-
munity to experience significant growth which will lead to more sales tax and property tax revenues which in
turn will allow the Town to maintain and likely expand its current level of services. In the long term I do not
think the Town will need to cut services.

Bob Michael - Some non-essential items could be cut. A careful study would be necessary to identify what
and how much.



James Atkinson - I'm not sure of any additional services that can be cut. The Police Dept. has previously
been discussed. Water, Sewer and other Public Works segments of the Town budget are all essential services
that must continue to be provided. They must be set-up to maintain their usefulness and continued smooth op-
eration. Quality of life aspects such as trails, parks, community events and other aspects make the Town the
reason to continue living in Cedaredge. Those items of the budget must also be shored-up and made sound to
ensure their survival and longevity. Savings and efficiencies will always be sought and implemented to assure
limited revenue is utilized to its maximum effect.
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