7/10/2020 10:10 AM

Board of Trustees
WORK SESSION
Tuesday, July 14, 2020, 5 p.m.
In person for Board of Trustees & Department Heads with social distancing in place,
at Cedaredge Civic Center 140 NW 2nd St.
All others are invited to join virtually:
On Your Computer: https://bit.ly/2ZSgajY | Password 015188
On Your Phone: 669-900-6833 | Webinar ID: 864 1679 2660 | Password: 015188

AGENDA
Please note that decisions are not made at Work Sessions
1) 2019 Audit & Comprehensive Annual Financial Report (CAFR) – Pete Blair, Blair &
Associates P.C.
2) Party in the Park
3) Golf Membership Refunds

7/13/2020 4:35 PM

Board of Trustees
REGULAR MEETING
Thursday, July 16, 2020, 5 p.m.
DRAFT AGENDA
[A] denotes an action item
[D] denotes a discussion item
1) Call to Order & Pledge of Allegiance
2) Roll Call
3) Agenda Approval [A]
4) Consent Agenda [A]
a. Minutes: 6/18/20 Regular Meeting
b. Financial Report: 6/30/2020
c. Disbursements: 6/2020
5) Boards & Commissions
6) Local Organizations
a. Cedaredge Area Chamber of Commerce
7) Constituent Time
Constituents may address the Board of Trustees about any issue. Please state your name and
address for the record. You have three (3) minutes to address the Board of Trustees. Please note
that specific questions may not be answered and staff will follow up with you after the meeting.
Personal attacks against the Mayor, Trustees or employees will not be tolerated.
8) Financial
a. Treasurer’s Report – Richard L. Udd
b. 2019 Audit & Comprehensive Annual Financial Report [A]
c. Financial Statements: December 31, 2019 Period 14 [A]
9) Department Reports
a. Administration – Greg Brinck, Town Administrator
b. Economic Development/Town Clerk – Kami Collins
c. Golf Course Pro – Ira Kramer
d. Golf Course Superintendent – Adam Conway
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e. Police Department – Chief Joe Roberts
f. Public Works – Director Jerry Young
10) Special Use Fence Permit: Pam & Charlie Howe [A]
11) Land Use Dedication: Hutto Minor Subdivision [A]
12) Ratification: Letter of Support: DMEA/Elevate [A]
13) Resolution 15-2020: Supporting Delta County Law Enforcement and the Back the Badge Sales
Tax Initiative [A]
14) Ordinance 2020-06: Mosquito Control [A]
15) Letter of Intent to Participate in November 2020 Election [A]
16) Trustee Comments
17) Upcoming Events/Meetings
18) Adjourn
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Town of Cedaredge Board of Trustees
Regular Meeting
Record of Proceedings
June 18, 2020
The Town Board of Trustees met for its Regular Meeting on June 18, 2020 in the Grand Mesa
Room of the Cedaredge Civic Center, 140 NW 2nd Street, Cedaredge, Colorado, with a virtual
option available via Zoom webinar. A meeting notice was posted in the designated area at
Cedaredge Town Hall at least 24 hours prior to the meeting in accordance with the Sunshine
Law. All documents included in these minutes by reference are available for review at
Cedaredge Town Hall.
Call to Order: Mayor Raymond F. Hanson called the meeting to order at 5:01 pm and led the
Pledge of Allegiance.
Roll Call: Present in person were Mayor Raymond F. Hanson; Mayor Pro Tem Patti Michael;
Trustees James Atkinson, Cathy Brown, Charlie Howe and Richard L. Udd; Town Administrator
Greg Brinck; and Town Clerk Kami Collins; present virtually was Trustee Heidi Weissner.
Agenda Approval: Mayor Pro Tem Michael noted a correction: under Item #4b, the
Financial Report should be dated 5/31/2020. Mayor Pro Tem Michael moved and Trustee
Udd seconded to approve the agenda as corrected.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Consent Agenda: Mayor Pro Tem Michael moved and Trustee Brown seconded to approve
the consent agenda (4a through 4h):
a.
Minutes: 5/21/20 Regular Meeting
b.
Financial Report: 5/31/2020
c.
Disbursements: 5/2020
d.
Lease Agreement: Surface Creek Senior Citizens
e.
Lease Agreement: VOANS Senior CommUnity Meals
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Boards & Commissions
a. Planning & Zoning Commission – Trustee Atkinson moved and Trustee Brown
seconded to reappoint Terry Jarbo to the Planning & Zoning Commission.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees

Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously
Mosquito Abatement: Ken Nordstrom, Director of Environmental Health at Delta County
Health Department presented about West Nile Virus in Delta County. Mr. Nordstrom said the
best defense against mosquitoes is an integrated pest control program, including larviciding,
adulticiding and personal responsibility. He said the cases of West Nile Virus tend to go in
cycles and he predicted this year will not be as severe as last year, but that is a guess. Mr.
Nordstrom said the pesticides in the adulticide are very safe and are approved by the EPA.
Trustee Brown asked if mosquitoes would congregate in a ditch; Mr. Nordstrom explained
mosquitoes tend to be in standing or stagnant water. Mayor Pro Tem Michael asked how far the
fog spray spreads when trucks fog; Mr. Nordstrom said he’s seen it go out several hundred feet
to yards, and the spray pattern is contingent upon the temperature and wind patterns. Trustee
Weissner asked if there is any mitigation that could be done when mosquitoes breed or hibernate;
Mr. Nordstrom said in our areas it is not typically feasible and reiterated the larvaciding and
adulticiding model. Trustee Weissner asked if the fogging we use is safe for gardens; Mr.
Nordstrom said it is safe, but that you need to wash your vegetables. Trustee Atkinson asked
what the longevity of the fogging is; Mr. Nordstrom said the spray is effective for about one day.
Mayor Hanson asked if the County is planning to trap in the Surface Creek Area; Mr. Nordstrom
said the Health Department does not have the funding to do that. Trustee Udd said he would like
to see a mosquito control district and asked for advice in moving towards that situation. Mr.
Nordstrom said we need a community champion who will invest the time and get people willing
to add on to their property taxes to pay for the mosquito district. He did say it is a challenge and
that it is very expensive to run a mosquito control district.
Local Organizations
a. Cedaredge Area Chamber of Commerce: Executive Director Courtney Rodwell
submitted a written report. Mayor Hanson reiterated that it was not the Town of
Cedaredge that cancelled Applefest, it was a decision of the Cedaredge Area
Chamber of Commerce. There have been some Facebook posts criticizing the Town
and threatening to recall the Board of Trustees for the decision. Trustee Atkinson
asked if the Chamber would consider holding the event if restrictions allow; Kami
said not the same manner that Applefest has historically been held, but that the
Chamber is tentatively planning a smaller, locals-only event if County and State
guidelines for groups allow them to do so.
Constituent Time: No member of the public addressed the Board.
Financial:
a. Treasurer Report: Trustee Richard L. Udd submitted a written report. With 41.65
percent of the year elapsed, the Town has collected 43.3 percent of budgeted revenues
and spent 32.2 percent of budgeted expenditures. Sales and use taxes collected in
March and booked in May were up 30 percent from 2019. Total sales and use taxes
collected year to date are up 34 percent from budget. The Town will begin to see the
more significant effects of COVID-19 on revenues in the next reporting period, but

the financial forecast continues to suggest that overall revenue for the year will be
within budget. There were no significant expense variations from budget.
Department Reports:
a. Administration – Town Administrator Greg Brinck gave an update on 2020 building
permits. We have fewer permits than we did at this time last year, but we have two
additional single family home construction starts this year than we did last year. Building
permit data is used to assess the local economic health. Building Inspector Bruce Stanley
has spoken with contractors and said he thinks the building rate will continue.
Administrator Brinck is looking into a new funding source for multi-model projects
including sidewalks, which is coming from CDOT in light of COVID-19. Administrator
Brinck said the County and municipalities continue to look at the Back the Badge tax
initiative to fund law enforcement and that tax initiative will potentially be on the
November 2020 ballot. Mayor Hanson asked if information on the initiative could be
presented at the June 25 Work Session; Administrator Brinck will plan to report at that
Work Session. Trustee Atkinson asked if any consideration has been given to removing
the TABOR-related language in the ballot; Administrator Brinck said that language is
governed by statute and must be included.
b. Economic Development Coordinator/Town Clerk – EDC/Clerk Kami Collins submitted a
written report.
c. Golf Course - Golf Pro Ira Kramer submitted a written report.
d. Golf Course Superintendent – Adam Conway submitted a written report.
e. Police Department – Chief Joe Roberts submitted a written report. In addition to his
written report, Chief Roberts explained a recent Facebook post the department made.
Officer McDermith responded to a call that ended up being an attempted murder. During
the situation, there were several community members standing by using cell phones to
video or photograph the altercation. Chief said he posted the information on Facebook to
inform the community that the situation was under control, the public was safe and that
the suspect was in jail.
f. Public Works – Director Jerry Young submitted a written report. In addition to his
written report, he said that Jake Urich has been promoted to Public Works Foreman.
Another staff member will be hired within the next month. Mayor Hanson said he has had
several phone calls about prairie dogs at homeowner lots at the Golf Course. Mr. Young
said Public Works does not mitigate for pests on private lots, but that Mr. Conway does
treat for the pests on the course. Administrator Brinck explained that Mr. Conway works
with both the school and the HOA to mitigate the pests. Trustee Udd asked what he used
for sanitizing the playground; Mr. Young said they use 6 percent concentrated bleach.
Trustee Weissner asked how often they playground is sprayed; Mr. Young replied every
weekday morning.

Letter to Board of County Commissioners & Delta County Health Department: Trustee
Brown said she felt the letter was unnecessary since the BOCC and the Health Department is
doing a good job already. Citing a video that was released that day by Delta County, Trustee Udd
said the letter is not necessary at this time. He asked Administrator Brinck to show the video.
Trustee Udd moved and Mayor Pro Tem Michael seconded to table to the letter for now until we
can evaluate how the County will continue to promote healthy and safe coronavirus-related
practices.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Agreement: DOWL Professional Services: Administrator Brinck said the original agreement
with DOWL was for one year, which is common with a contract engineer. The Town has been
happy with the firm’s work; staff recommended approval of the agreement extension for a period
of one year. Mayor Hanson moved to approve the agreement.
Trustee Atkinson asked for discussion on the agreement. He said he had no issues with the firm
or their work, but he said he would like to revisit the agreement from the standpoint of the
compensation. Trustee Atkinson said historically the Town has spent too much money on
engineering services and he suggested we do a shorter extension and use the time to re-evaluate
the agreement.
Trustee Udd seconded the motion made my Mayor Hanson. In discussion, Trustee Udd asked if
it is possible to sign an agreement for less than a year and use the extension time to revisit the
costs with the firm. Trustee Atkinson suggested the agreement be extended for just a month to
evaluate the costs.
Trustee Udd amended the motion to change the agreement to be re-negotiable within three
months. Mayor Hanson asked if that would be acceptable to the firm. Administrator Brinck said
it is possible to extend the agreement for a shorter period of time. He explained that the Town
did go through a formal Request For Proposal process when seeking an engineering firm. The
Town received three bids and DOWL was the least expensive of those three. Administrator
Brinck said there have been engineering overruns in the past but that current practice is that
DOWL submits a project proposal and staff does review the proposal including costs before the
proposal is accepted and work begins. Trustee Weissner said she would be fine to go ahead with
the contract but she would like to reevaluate the contract and the scope of work this next year.
Mayor Hanson said DOWL has been the most reliable and consistent engineering firm the Town
has had in the past several years. Mayor Hanson said he would be in favor of extending the
contract for one year and then work with DOWL to address these concerns. Trustee Atkinson
said he agreed with the process but not with the timeframe. He said he does not want the Town to
be locked into a contract for another year. Mayor Hanson asked about extending through the end
of 2020. Trustee Atkinson said he thinks DOWL is open to working with the Town but reiterated
he did not want to keep the contract open ended. Administrator Brinck asked for clarification on
what the Board wanted to see in an agreement with DOWL. Trustee Atkinson said the
methodology of projects they are given and their compensation on a per-project basis is what is

missing from the agreement and he said he would like to see clarification on that process.
Trustee Atkinson said he would like to revisit the hourly rate as well. Trustee Howe asked when
the current contract expires; Administrator Brinck said it expires this month. Trustee Howe asked
if DOWL would be willing to extend for just three months and work with the Town;
Administrator Brinck said he thought they would be.
The motion on the table, made by Mayor Hanson, was to approve the contract. Trustee Udd
seconded the motion, and then amended the motion to approve the contract with a three-month
extension instead of a yearlong extension.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Agreement: Colorado Golf & Turf: Currently the course has 45 older carts but 10 are
continuously down. They have been serviced but continue to break down regularly. After
speaking with Mr. Kramer and Mr. Conway, Administrator Brinck said staff suggests the lease
for the 2017 Club Car Precedent carts. Trustee Howe asked if there was a possibility the
company would give us a discount on an additional 10 used carts for use during tournaments.
Administrator Brinck said it was not discussed within this agreement, but that staff could ask
that. Trustee Atkinson asked if we had storage available for 10 additional carts; Administrator
Brinck said the additional carts could be stored at Public Works. Mayor Pro Tem Michael asked
how long we have had our current fleet; Administrator Brinck said we leased these carts in 2013.
Trustee Atkinson asked what our costs are for repairs; Administrator Brinck said our costs have
increased dramatically in the past two years, after the lease initially expired. Trustee Howe asked
that the carts be inspected by staff before we sign the contract. Trustee Weissner asked if the
course has ever considered electric carts. Administrator Brinck said it has been looked at in the
past but that the Town does not have the capability in the Clubhouse to be able to charge carts.
Trustee Howe added there is a liability of having the electric carts and the batteries stored
underneath the building; he also said electric carts are very expensive. Mayor Hanson said the
Town looked into adding a charging station and it was very expensive. Trustee Howe moved and
Mayor Pro Tem Michael seconded to enter into a lease for the carts.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Intergovernmental Agreement: One Delta County: An Economic Alliance: The
intergovernmental agreement is between Delta County and each municipality to fund an
economic development project manager over a three-year period. Trustee Udd moved and
Trustee Atkinson seconded to approve the intergovernmental agreement.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.

Intergovernmental Agreement: CARES Collaboration: The intergovernmental agreement is
between Delta County and all municipalities and is an agreement on how to distribute the federal
CARES economic relief funding. The funding model is based on population. The funds will be
for reimbursable expenses under FEMA’s guidelines. Trustee Howe asked if the CARES funding
would fund the proposed Business Recovery Program; Administrator Brinck said FEMA has not
issued specific guidelines but that staff believes we have a strong chance of being reimbursed for
those expenses. Mayor Pro Tem Michael and Trustee Howe seconded to approved the
intergovernmental agreement.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Resolution 12-2020: Budget Amendment Golf Course: When the 2020 budget was presented
and approved, it was not the intention to have Golf Course staff serve food and drinks, and
instead lease the restaurant space to a private restaurateur. That did not happen this season, so
course staff will sell food and drinks. The budget amendment appropriates an additional $8,000
in the Golf Course Fund to purchase resale items for the snack bar. Trustee Atkinson moved and
Trustee Brown seconded to approve Resolution 12-2020.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Resolution 13-2020: Budget Amendment General Fund: Administrator Brinck explained that
the Home Rule Charter allows the Board to approve supplemental budget appropriations for
revenues in excess of budgeted income. Currently sales tax revenue in the General Fund has
exceeded budget by $69,520. The budget amendment would allocate $20,000 to be used for a
COVID-19 Business Recovery Program. Trustee Udd moved and Trustee Howe seconded to
approve Resolution 13-2020.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Resolution 14-2020: COVID-19 Business Recovery Program: The Resolution authorizes the
creation of a COVID-19 Business Recovery Program, allowing for $10,000 to be spent on
vouchers to infuse into the local economy and to help those who may be strapped for cash, as
well as $10,000 in funds for marketing and promotion of local businesses. Trustee Atkinson said
he heard on the news that the City of Glenwood Springs had gotten some publicity for a similar
program; he asked Kami to make sure the Town’s program was publicized. Mayor Pro Tem
Michael moved and Trustee Brown seconded to approve Resolution 14-2020.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.

Ordinance 2020-05: Vacating a Utility Easement: The Ordinance vacates the utility easement
on the west boundary of the Wright Subdivision Lot 1. Public Works determined the easement
was not needed for the Town’s water or wastewater collection systems. Trustee Brown moved
and Mayor Pro Tem Michael seconded to approve Ordinance 2020-05.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Trustee Comments: Mayor Hanson announced that Sick Tree Day is June 27.
Mayor Pro Tem Michael reported on the Region 10 virtual meeting. That entity has funded 60
loans to date when typically they only approve around 20, and one of those loans went to a
Cedaredge business. A new board was elected.
Trustee Atkinson asked if any Trustee has any further comments or wanted to discuss golf
membership refunds. He said he has spoken with one person who continues to ask for a refund
on his annual golf membership. Trustee Atkinson asked that the Board make a definitive
statement on the decision to refund or not. Trustee Udd asked if the refund was requested due to
the course being closed and carts not allowed during the coronavirus pandemic. Trustee Atkinson
said his understanding was that the refund was requested when the course was open but the
conditions would not allow him to play; at the time, only private carts were allowed and public
carts were not rented. The person in question does not own his own cart and was not physically
able to walk the course. Trustee Atkinson suggested a refund may not be necessary but perhaps a
future discount would suffice. Trustee Brown asked if the person requested something specific.
Trustee Atkinson said the person did not request anything specific but that the person felt they
missed out on a lot when the carts were not available. Trustee Udd asked for clarification on how
long the person was unable to play; Administrator Brinck indicated it was for approximately 10
days. Mayor Pro Tem Michael suggested that if the Town gives one person a refund, many
others will follow suit. It was reiterated that only one person has requested a refund. Trustee
Howe said he is familiar with other clubs giving a credit for the following year. Mayor Hanson
said he would support a one month credit for next season. Mayor Hanson said this does not need
to be an action item and that staff can handle it administratively. Administrator Brinck said he
would prefer it to be a Board decision. Administrator Brinck explained that carts were not
allowed for only about 10 days, and the course was fully open by the end of April. At the work
session in May, there were not more than one or two trustees interested in discussing, so it was
not pursued as a Board action item. He asked if more of the Board was interested now in
pursuing golf refunds. Trustee Howe said we should not issue refunds or credits for anything due
to COVID-19, as that was beyond our ability to control. Mayor Hanson directed Administrator
Brinck to work with Mr. Kramer to work out an acceptable offer for the person.
Trustee Howe asked for another work session to discuss long-term goals and timelines, before its
time to budget, so the Board will be prepared to make financial decisions. Administrator Brinck
will plan a half-day strategic planning session before budget preparations begin.

Upcoming Events/Meetings: Mayor Hanson announced that the Town will fog for mosquitoes
on Monday, June 29 at dusk.
Mayor Hanson adjourned the meeting at 7:22 pm.
Respectfully Submitted,

Kami Collins
Town Clerk

Points of Interest 06/30/2020 Financial Statements
Prepared by Tammy Francis, Finance Director
With 50% of the year elapsed we have collected 54.4% of Budgeted Revenues and spent 38.9% of
Budgeted Expenditures. Cash in general checking is $431,076.16, cash in C-Safe Investment Pool is
$697.25, cash in ColoTrust General Investment Pool is $1,549,682.32, cash in Major Street Improvement
reserved checking is $40,184.14 and ColoTrust Major Street Improvement reserved investment pool
account is $406,597.79 at the end of June.
Disbursement Summary (Check Register):
$108,691.91 Payroll & payroll related expenses
$151,079.97 Non-payroll related expenses
$ 1,932.86 Bank & credit card processing fees
$261,704.74
GENERAL FUND:
REVENUE

Revenues in the General Fund are 55.1% of budget YTD. We received our Severance tax early this year
we anticipated $12,000 and received $3,228. Revenues exceeded expenditures by $19,097 for the month
of June.
EXPENDITURES

Expenditures in the General Fund are 45.9% of budget YTD.
WATER FUND:
REVENUE & EXPENDITURES

Our revenues in the Water Fund are 52.7% of budget YTD and expenditures are 33.9% of budget YTD.
The Water Fund revenues exceeded expenditures by $34,950 for the month of June.
WASTEWATER FUND:
REVENUE & EXPENDITURES

Revenues in the Wastewater Fund are 50.9% of budget YTD and expenditures are 35.5% of budget YTD.
The Wastewater Fund revenues exceeded expenditures by $29,598 for the month of June.
GOLF COURSE FUND:
REVENUE & EXPENDITURES

Revenues in the Golf Course Fund are 50.7% of budget YTD and expenditures are 40.9% of budget YTD.
Golf Course Fund revenues exceeded expenditures by $1,842 for the month of June.
CAPITAL IMPROVEMENT FUND (including Major Street Improvements):
REVENUE & EXPENDITURES

Our revenues for the Capital Improvement Fund are 59.2% of budget YTD and expenditures are 30.9% of
budget YTD for the month of June.
CONSERVATION TRUST FUND (LOTTO):
REVENUE & EXPENDITURES

Revenues for the Conservation Trust Fund are 190.8% of budget YTD. This is due to a $40,000
contribution from Delta County’s Conservation Trust Fund to upgrade our budgeted replacement of the
playground equipment in the Town Park. Expenditures are 46.9% of budget YTD.

Full Financial Statements & Disbursements can be located on our website
www.cedaredgecolorado.com/DocumentCenter and select the Finance folder

Town of Cedaredge
Jun-20
FUND SUMMARY
Jun-20
6 Months or 50% of fiscal year has elapsed
Current Month
Actual
Budget

Year 2020
Ann.Budget

Actual YTD

% of Budget

General Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

115,657
96,560
19,097

$
$
$

111,364
112,628
(1,264)

$
$
$

736,586
619,991
116,594

$
$
$

1,336,369
1,351,532
(15,163)

55.1%
45.9%

Water Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

122,064
87,114
34,950

$
$
$

85,590
103,906
(18,316)

$
$
$

541,625
423,059
118,566

$
$
$

1,027,083
1,246,873
(219,790)

52.7%
33.9%

Wastewater Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

59,230
29,632
29,598

$
$
$

57,861
57,306
555

$
$
$

353,113
244,358
108,754

$
$
$

694,332
687,668
6,664

50.9%
35.5%

Golf Course Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

53,209
51,367
1,842

$
$
$

38,833
39,455
(621)

$
$
$

236,167
193,517
42,650

$
$
$

466,000
473,457
(7,457)

50.7%
40.9%

Cap. Imp. and (25% S.Tax)
-Revenues
$
24,383
-Expenditures
$
14,344
Net Rev - Expend $
10,040

$
$
$

19,406
21,350
(1,944)

$
$
$

137,952
79,214
58,738

$
$
$

232,871
256,200
(23,329)

59.2%
30.9%

Trust Fund (lottery)
-Revenues
$
-Expenditures
$
Net Rev -Expend
$

45,615
584
45,031

$
$
$

2,283
1,333
950

$
$
$

52,283
7,500
44,782

$
$
$

27,400
16,000
11,400

190.8%
46.9%

420,159
279,601
140,558

$
$
$

$
$
$

2,057,724
1,567,640
490,084

$
$
$

TOTAL - ALL FUNDS
-Revenues
$
-Expenditures $
Net Rev - Expend $

315,338
335,978
(20,640)

Cash Alloc Chart-Monthly

3,784,055
4,031,730
(247,675)

54.4%
38.9%

Town of Cedaredge
Jun-20

Cash Allocation (current month)
General

Water

Wastewater

Golf

Cap. Imp.+ MSIF
Res/Res

Trust (lottery)

Total

$570,074

$686,605

$322,951

$42,693

$776,952

$66,740

$2,466,014

$663,174

$294,176

$36,412

$766,912

$21,709

$2,346,034

Change from last month
$6,423.45
$23,431.22

$28,774.62

$6,280.48

$10,039.62

$45,030.72

$119,980.11

Cash Allocation (last month)

$563,650

Cash Allocation (by Fund)
June 2020
Trust
(lottery)
3%
Cap. Imp.+
MSIF
Res/Res
31%

Golf
2%

General
23%

Water
28%

Wastewater
13%

Cash Alloc Chart-Monthly

TOWN OF CEDAREDGE
CASH BALANCES

Institution
Colotrust General Investment Pool
C Safe
General Checking
Xpress Deposit Account

Interest
Rate
0.50%
0.35%

Period
6/30/2020
6/30/2020
6/30/2020
6/30/2020

Total Combined Cash Accounts

Colotrust MSIF Investment Pool
0.50%
MSIF Reserve/Restricted Checking Account Cash

6/30/2020
6/30/2020

Major Street Improvement Fund Reserved/Restricted Cash
* Reserved until 2023

$
$

Monthly
Interest
634.90
0.30

Year to Date
Interest
$
9,302.27
$
3.79

$

635.20

$

9,306.06

$

2,019,232.19

81.88%

$

249.08

$

2,182.53

$
$

406,597.79
40,184.14

16.49%
1.63%

$

249.08

$

2,182.53

$

446,781.93

18.12%

$

446,781.93

18.12%

$

2,466,014.12

100.00%

TOTAL MSIF Cash
* Reserve restricted until end of 2023

GRAND TOTAL ALL CASH

6/30/2020

$

884.28

$

11,488.59

$
$
$
$

Amount
1,549,682.32
697.25
431,076.16
37,776.46

Percentage
of total cash
62.84%
0.03%
17.48%
1.53%

June 2020 YTD Sales & Use Tax Report
The Town of Cedaredge has a sales tax rate of 2%. Of the 2%, 1.125% is allocated to the
general fund, 0.375% is allocated to the capital improvement fund and 0.5% is bond restricted
for Main Street debt payments in the major street improvement restricted account. In addition,
Delta County shares part of the county sales tax with each municipality; this revenue is
allocated to the general fund. Total tax collection comes from four main sources 1) General
sales including retail and dining. 2) Motor vehicle sales - all vehicles purchased anywhere but
registered in Cedaredge. 3) Use tax on construction materials paid at the time of building
permit. 4) Share of the County sales tax. The following report outlines year to date allocation
and compares tax revenues year to date with the previous two years. The monthly budget is
what is expected based on the annual budget and the monthy average total sales and use tax
revenue during the prior three years.
Tax Type
General Sales
Motor Vehicle Sales
Use Tax
Share of County Sales Tax
Total

Source
Retail, food, etc.
Any purchase registered in Cedaredge
Construction materials
All sales subject to county sales tax

YTD vs. 2019 Variance
45.0%
-14.4%
26.4%
21.1%
29.6%

TOTAL YTD

TOTAL BY ALLOCATION YTD
$450,000

$406,268

$400,000

Major Street
Improvement
$76,484 19%

$350,000

$315,457
$275,065

$300,000
$250,000

Capital
Improvement
$57,363 14%

General Fund
$272,421
67%

$200,000
$150,000
$100,000
$50,000
$2018

2019

2020

Total Monthly Collection vs. Budget
Month
January
February
March
April
May
June
July
August
September
October
November
December
Total

$
$
$
$
$
$
$
$
$
$
$
$
$

Actual
65,171
70,614
61,708
63,504
72,623
72,647
406,268

$
$
$
$
$
$
$
$
$
$
$
$
$

Budget
46,190
55,210
46,708
44,051
55,898
51,749
61,103
63,678
62,282
65,354
65,742
63,304
681,269

$
$
$
$
$
$
$
$
$
$
$
$
$

Variance ($)
18,981
15,404
15,001
19,453
16,725
20,898
(61,103)
(63,678)
(62,282)
(65,354)
(65,742)
(63,304)
(275,001)

Variance (%)
41%
28%
32%
44%
30%
40%
0%
0%
0%
0%
0%
0%
36%

June 2020 YTD Sales & Use Tax Report

Cedaredge Sales Tax

Cedaredege Use Tax
$20,000

$300,000
$246,791
$250,000

$17,890

$17,500
$14,155

$15,000
$200,000

$170,257

$12,500

$153,177
$150,000

$10,000
$7,559
$7,500

$100,000

$5,000
$50,000

$2,500

$-

$2018

2019

2020

2018

Cedaredge MV Sales Tax

2020

Share of County Sales Tax
$120,000

$60,000

$100,332

$48,213

$50,000

$100,000
$41,254

$40,000

2019

$80,000

$36,655

$30,000

$60,000

$20,000

$40,000

$10,000

$20,000

$-

$2018

2019

2020

$77,673

2018

$82,830

2019

2020

Treasurer’s Report for June 2020
With half of the year elapsed we have collected 54.4%% of Planned Revenues and
spent 38.9% of Budgeted Expenditures.
Sales and Use taxes collected in April and booked in June were up 29.6% from 2019
Total Sales and Use taxes collected year to date are up 36% from budget. There has
been a larger number of new building starts for the year than anticipated and Use Taxes
are up 26.4% from last year. It appears that we are not experiencing the loss of revenue
we feared from the effects of COVID-19 virus and I expect we will finish the year with
revenues exceeding plan. The one exception is the Severance tax receipts that were
$3,228 vs. a plan of $12,000.
On a positive note, Golf Course revenues have exceeded expenses year to date by
$17,649.59 excluding donations.
There are no significant expense variations from budget.
All expenditures for June were allocated properly and I have reconciled the bank
statements with the cash accounts.
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Cedaredge COVID-19 Business Recovery Program
o

400 vouchers have been distributed

o

Participating businesses include Cedaredge Creekside Café, Cedaredge
Foodtown, Divine Experience Salon & Spa, Lost Mesa Grill, Mesa Micro
Farming, Orange Kat, LLC, Silent Custom Cyclery, Stacy’s on Main, Starr’s
Guitars, T’s Bar & Grill, Impact MHC Management, Community Thrift Shop and
Cedaredge Golf Club

o

First ad went out highlighting the inaugural Second Sunday in Cedaredge event
on July 12. Participating businesses in the event included Grand Mesa Outdoors,
Red Mountain Ranches & Happy Hollow Hard Cider, Cedaredge Golf Club,
Cedaredge Creekside Café, Starr’s Guitars, Grand Mesa Arts & Events Center,
Stoney Mesa Winery, Micro Mesa Farming, Orange Kat, LLC, Community Thrift
Shop, T’s Bar & Grill. Cedaredge Foodtown and Big John’s are already open on
Sundays, and our social media postings included those businesses.
 Display ad in both the DCI and the Shopper; boosted Facebook post
targeting Montrose, Delta, Hotchkiss and Paonia.
 As of Friday 7/10, the boosted post had 20 shares and over 1,860
impressions.

o

Special thanks to Courtney Rodwell, Executive Director of Cedaredge Area
Chamber of Commerce, who is helping with graphics, marketing and distribution
of vouchers!

One Delta County: Attended the Hotchkiss, Crawford and Paonia town council meetings
to help pitch the IGA to those boards. All municipalities have now signed the agreement.
The job description for the position has been drafted; bylaws have been approved; and
the business transition team is not working to appoint business members to the Board of
Directors. We are moving forward!

Cedaredge Golf Club
500 SE Jay Ave.
Cedaredge, CO 81413
(970) 856 - 7781

Golf Professional Report
July 2020
Golf Pro Comments
June Golf Revenue was good, showing increases in revenue in the following categories: Greens Fees, Cart
Fees, Membership, Merchandise Hard Goods, Driving Range and the Capital Improvement Fund.
June 2020 - Sales - $36,716.00

June 2019 - Sales - $24,327.00

July is off to a strong start as well.

Around the Club
The new golf cart fleet has been very well received by members and public alike.
BBQ picnic over July 4th weekend was a success. We had 67 for the BBQ and 35 were brave enough to
compete in the putting tournament.

Upcoming Outside Outings
Cedaredge Volunteer Fire Department - Saturday, July 11th
Pippin Couples Tournament – Saturday, July 25th.
Tietz Memorial Tournament – Saturday, August 1st.
Member Appreciation – Sunday 16th
Sizzler Golf Tournament – Saturday, August 22nd

Report submitted by: Ira Kramer

July Golf Maint. Report
Adam Conway, GCS
Cedaredge Golf Club

June was very busy as my crew and I worked tirelessly to wrap up projects that had been delayed by
timing or funding. Due to a lightning strike, #16 Tee complex had to be trenched and a new
communication line ran throughout (as well as electrical components). The ladies club donated funds to
install better irrigation to #4 and #14 ladies tees which we also completed. Dry sump drainage was
added to #1 and #2 fairway in some wet areas. #4 and #7 greens were repaired by utilizing sod from my
bentgrass nursery. As the mowing equipment ages it becomes increasingly difficult for me to keep them
running let alone adhere to a recommended maintenance schedule. It is standard golf maintenance
practice to have a full time mechanic on staff which we did have up until the year I started and we’ve
never done it since. I’ve tried to seek out a part time seasonal person to assist with this task but haven’t
found anybody interested. The course is very dry not only because its been hot and windy but also
because we have issues keeping our pond full. For those of you that aren’t aware, our irrigation pond is
only large enough to sustain one night of watering. Which means I have to maintain a constant water
flow into the pond and any changes in the flow affect my ability to irrigate properly. The other issue is
that our system is aging and the components are wearing out so there is more demand electrically on
the system and I’ve been struggling for a command center standpoint to deliver water as well. Good
news is, I’ve got a plan and am working to remedy this situation.

Thank you for your support.

PUBLIC WORKS

160 SE High Country Ave.
Cedaredge, CO 81413
(970) 856 - 5012

July 2020
Surface Creek Trail
This past month Public Works met with a professional weed spraying company and walked the trail looking
for poison ivy. Several locations were identified. Due to the close proximity to Surface Creek a special
permit needed to be filed and prior to spraying. We contracted with them to file the permit and spray the
poison ivy, which they did the first week of July.
Public Works staff has also been preforming some light trail maintenance (weed eating, tree trimming, trail
grooming) as time allows.

Elm Bugs in Cedaredge
This year we have seen an extreme increase in the elm bugs at all the Town Facilities. Public Works staff has
been applying insecticide at every building as time and occupation allow.

Water
We are now able to get everywhere on the raw water collection system and have started our annual
maintenance projects.
Jake Urich has been working his way through the Town’s Backflow Prevention program and keeping us up to
date.
To date we have installed 13 new water taps. We have been installing anywhere from one to four every
month since the start of the year. This is the highest rate of new installs since I started working for the Town
in 2011.

Sewer
The sewer plant continues to run very smoothly and is producing exceptional effluent water. We are
currently working with a local contractor to start our annual preventative maintenance on the collection
system. That should take place in the next couple of months. We are waiting for a spot to open up in his
schedule.
Report submitted by: Jerry Young

RESOLUTION 15-2020
A RESOLUTION OF THE
BOARD OF TRUSTEES OF THE
TOWN OF CEDAREDGE, COLORADO
Supporting Delta County Law Enforcement and the Back the Badge Sales Tax Initiative
WHEREAS, law enforcement agencies in Delta County, including the Cedaredge Police
Department, Delta County Sheriff’s Department, Delta Police Department, Hotchkiss Marshal’s
Office and the Paonia Police Department receive funding from sales taxes, and
WHEREAS, a well-staffed and well-trained police force is critical for the continued public
health, safety and welfare for all communities and for all Delta County residents, and
WHEREAS, current funding levels leave the respective law enforcement agencies unable
to meet ongoing financial needs of the departments, including paying competitive wages for
officers, providing training and support, and funding critical equipment for officers, and
WHEREAS, without additional revenues it will become impossible to continue to serve
the communities with effective, efficient law enforcement services at current levels,
WHEREAS, increased funding would allow the Cedaredge Police Department, along with
all Delta County law enforcement agencies, to increase the number of on-duty officers, increase
and improve existing services and response times, provide increased traffic enforcement,
especially along Main Street and in school zones and neighborhoods, and will provide proactive
versus reactive law enforcement services across the board,
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Town of
Cedaredge, Colorado supports the Back the Badge Sales Tax Initiative seeking a 0.80% sales tax
on goods purchased within Delta County that will go before voters at the November 3, 2020
election.
Resolved this 16th day of July 2020 by the Board of Trustees of the Town of Cedaredge,
Colorado.
___________________________________
Attest:
Raymond F. Hanson; Mayor
__________________________________
Kami Collins; Town Clerk

